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R E P R E S E N T A T I V E

Presence shapes perception. Perception drives performance. 
Performance fuels profit.

The Business Case for Professional Presence

Leaders are judged in seconds and it is essential that presence is intentional. Morgan
Wider equips leaders and teams with practical tools to show up with credibility and

confidence when it counts. When presence is consistent, organizations see gains in
trust, collaboration, and execution.

• Earn trust faster in rooms and on camera  • Communicate with clarity across levels
and cultures  • Align appearance and behavior with brand standards  • Improve

engagement, conversion, and customer experience



The Identity Impact Index™:  Unlocking Presence for Leaders at Every Level

Developed by Morgan Wider, the Identity Impact Index equips leaders and employees with the self-
awareness and communication strategies they need to show up Authentically Appropriate in customer

interactions, leadership meetings, and corporate spaces.

The Identity Impact Index: Where Identity Meets Influence
This research-informed tool helps employees discover their natural presence style from six distinct
profiles and apply it strategically in high-stakes environments. With this insight, participants can align
their image, communication, and leadership values with the expectations of professional and
customer-facing environments.

• Understand how perception is shaped in seconds and manage impressions with intention
• Develop a personal presence plan to align strengths with audience and setting
• Express authentic leadership potential while maintaining professionalism and credibility

Identity Impact Index™



Every program is designed to equip leaders and teams with strategies they can use
immediately. Delivery can be virtual or in person.

P R O G R A M  O P T I O N S

KEYNOTE + WORKSHOP: Engages participants with the Identity Impact Index™,
introduces the six presence profiles, and provides actionable tools to elevate
visibility and influence with an optional live follow up Q and A.

HALF-DAY LEADERSHIP INTENSIVE: Combines inspiring content with hands-on
exercises, group dialogue, and reflection. Each participant leaves with a
personalized presence plan and clear next steps for advancing their leadership,
supported by an optional post session confidence pulse.

CUSTOM EXPERIENCE: Dynamic activations that merge professional development
with style. Examples include camera-confidence clinics, executive wardrobe
standards workshops, mentoring circle facilitation, or curated fashion segments.



Audiences Served

ERGs and Employee
Communities

Women, Black, Latinx, AAPI,
Pride, and Veterans
Heritage Month programming
and peer circles
Professional associations 
Sororities and fraternities
Alumni networks
Panel prep and speaker
coaching for internal events

Talent and Early Career

Interns and new-grads
onboarding with a 90-day
presence plan
New Manager Essentials 
Formal mentorship and
sponsorship cohorts
Career-readiness workshops
for presentations and client
meetings

Customer and Leadership
Teams

Sales and account teams
Customer experience and
field operations
Legal and compliance teams
Executive and senior
leadership

Focus areas: credibility, message clarity, first impressions, brand standards, on-camera presence,
and executive visibility.



WHAT PARTICIPANTS GAIN: 
Discover their natural presence style and how to best present
themselves
Build a simple personal presence plan aligned to role, goals and
audience
Communicate with clarity in rooms and on camera
Align appearance and behavior with brand standards
Show up Authentically Appropriate with credibility and ease

O U T C O M E S  &  I M P A C T

WHAT LEADERS ARE SAYING: 
“The engagement in our workshop was alive and real… It was by far one of the best sessions I have been a part
of regarding this topic.”
 — Tim Dillahunt, VP of Underwriting Operations & Strategy, Hanover Insurance 

“I feel lighter for just having expressed my experiences with hair and image biases… Morgan’s presentation was an
opportunity to think about these ideas and express all of this.”
 — Hanover Insurance Employee
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